BERGEN MUNICIPAL EMPLOYEE BENEFITS FUND

OPEN MEETING: OCTOBER 22, 2019
FRANKLIN LAKES, NEW JERSEY
12:00 P.M.

Meeting called to order by Chairman Gregory Hart.  The Open Public Meeting Notice was read into the record.  

ROLL CALL OF 2019 EXECUTIVE COMMITTEE:
	Chairperson
	
	

	Gregory Hart 
	Borough of Franklin Lakes
	Present

	Secretary
	
	

	Richard Kunze
	Borough of Oakland
	Present 

	Executive Committee
	Members
	

	Hugo Poli
	Village of Ridgefield Park
	Absent

	Joseph Catenaro 
	Fairfield Township 
	Present

	Gregory Franz
	Borough of Edgewater
	Present 

	Donna Gambutti
	Twp of S. Hackensack
	Present 

	Jerry Giaimis 
	Borough of Saddle River
	Absent

	Alternates
	
	

	Matthew Cavallo 
	Township of Verona
	Absent

	Bob Kakoleski 
	Borough of Rutherford
	Present


APPOINTED OFFICIALS PRESENT:

	Executive Director/

Administrator
	PERMA Risk Management Services
	Paul Laracy

Karen Kamprath

	Attorney
	Huntington Bailey, LLP
	Russ Huntington
Bill Bailey

	Treasurer
	Joseph Iannaconi
	Joseph Iannaconi

	Third Party

Administrator
	Aetna 
	Joseph Rodrigues

	Dental Claims

Administrator
	Delta Dental of NJ, Inc.
	Kim White


	Auditor
	Lerch, Vinci & Higgins
	Absent

	Actuary
	John Vataha
	Absent

	Independent Consultant
	LaMendola Associates
	Clark LaMendola

	Benefits Consultant
	Conner Strong
	Jozsef Pfeiffer 

	RX Administrator
	Express Scripts
	Ken Rostkowski

	Wellness Coordinator
	Diane McLean
	Present


OTHERS PRESENT:
Suzanne Pennell, Scirocco Group

Tom Ucko, IMAC

Matt McArow, RMC

Dave Vozza, RMC
PLEDGE OF ALLEGIANCE
CORRESPONDENCE – None
APPROVAL OF MINUTES:

MOTION TO APPROVE THE OPEN MINUTES OF SEPTEMBER 24, 2019:



MOTION:


Commissioner Kunze



SECOND:


Commissioner Gambutti
ROLL CALL VOTE:
 4 Ayes, 0 Nays, 2 Abstain (Commissioner Kakoleski, Commissioner Catenaro)
EXECUTIVE DIRECTORS REPORT
FINANCIAL FAST TRACK – As of August 31, 2019 - Executive Director said the year to date surplus change of $947,000 is primarily due to the dividend received from the MRHIF.  He said there is a loss of $183,000 in operations and an investment gain of about $200,000.  He said year to date the fund is breaking even on operations. 
2020 BUDGET ADOPTION – Executive Director said a memo was distributed with 2 changes recommended by the strategic planning committee regarding the budget. He said it is being recommended to blend the Medical and Medicare Advantage increase which would lead to a composite increase of 5.8%.  He said in addition it is being recommended to apply $807,000 from the declared dividend.  He also distributed a revised assessment table. In response to Commissioner Catenaro, Executive Director said the reason why the retiree rates went down significantly was because of competition between UHC and Aetna. Chair Hart said the committee had a productive meeting mostly on the assessment philosophy and the significant variation in assessments.  Commissioner Kunze said reallocating $800,000 of the dividend seemed like the right decision to make while not changing the decision of the board. Commissioner Catenaro agrees. 
MOTION TO OPEN THE PUBLIC HEARING ON THE 2020 BUDGET:



MOTION:


Commissioner Kunze 



SECOND:


Commissioner Gambutti
ROLL CALL VOTE:
 All in Favor
In response to Mr. Ucko, Executive Director said the proposed assessments are what will go into effect and the dividend allocation will be standard for all members for the renewal.  Commissioner Gambutti recommends having the renewal earlier so it mimics the state health benefits. In response to Ms. Pennell, Mr. Pfeiffer said Open Enrollment materials will go out on 10/28.  

MOTION TO CLOSE THE PUBLIC HEARING ON THE 2020 BUDGET:



MOTION:


Commissioner Kunze



SECOND:


Commissioner Franz
ROLL CALL VOTE:
 All in Favor
MOTION TO APPROVE RESOLUTION 28-19 ADOPTING THE 2020 BERGEN MUNICIPAL EMPLOYEE BENEFITS FUND BUDGET AS AMENDED:



MOTION:


Commissioner Kunze



SECOND:


Commissioner Catenaro
ROLL CALL VOTE:
 6 Ayes, 0 Nays
DIVIDEND – Executive Director said at the previous meeting, the Fund approved a $3,440,494 dividend to its membership. Based on the recommendation from the Strategic Planning Committee, $807,038 from the declared dividend will be applied to the 2020 rates. Updated dividend amounts will be sent to each member.  Resolution 29-19 is included in consent for ratification of this release and to submit to the State. Checks will be released before the end of the year, unless requested otherwise.

CITY OF ORANGE – Executive Director said the Strategic Planning Committee also discussed membership for the City of Orange. He said as discussed, there is interest in starting a Metropolitan HIF in the Essex/Union County areas.  In order to start on its own, it would be in its best interest to gestate in existing HIFs and at a later date (3+ years), the Metro HIF may form as its own entity. He said it is possible that some entities may wish to join BMED just for Medicare Advantage.  Chair Hart said the committee recommends the City of Orange agreement reflect the BMED’s ability to adjust based on claims experience  no just based on the +/- 2.5% because as a large member if they had bad experience it could impact the Fund on a whole. In response to Commissioner Catenaro, Chair Hart said the age/sex factor is higher than the fund average, but the more significant number is claims experience. Executive Director said 1/3 of the population are retirees and are not currently using Medicare Advantage. In response to Fund Attorney, Executive Director said there would be more risk than normal because it is a larger group and could have more of an impact. In response to Chair Hart, Executive Director said the benefit is that currently the BMED is small and if it lost members it could endanger the Fund, so this gives the Fund more independence. In response to Commissioner Kunze, Executive Director said if the Metro Hif does not materialize, and the City of Orange is a good fit and cost effective they will remain in the BMED.  In response to Chair Hart, Executive Director said the Fund does have the right to terminate an agreement, however that has never been done. Executive Director said Resolution 31-19 offering membership to the City of Orange is included in the consent agenda. 
WELLNESS GRANT APPROVALS – Executive Director said the Wellness Committee met and are recommending approving Wellness Grants for Park Ridge in the amount of $10,000 and for Fort Lee in the amount of $5,000. Resolution 30-19 approving these grants is included in the consent agenda. Chair Hart said the Committee had an extensive discussion and would like to establish a criteria at the committee level that members submitting for a grant request need to submit certain data from their program as a condition of the grant
BENEFITS CONSULTANT REPORT

ONLINE ENROLLMENT SYSTEM – Benefits Consultant said PERMA will be rolling out an upgraded version of the Benefit Express online enrollment system in the coming months.   The new version will offer a fresh look and intuitive navigation based on client feedback.  Enchantments include increased security, additional administration tools and a new employer editor experience.  PERMA will offer online WebEx training sessions and updated User guides for all clients as part of the roll out. 

MONTHLY BILLING - As a reminder, please be sure to check your monthly invoice for accuracy. If you find a discrepancy, please report it to the BMED enrollment team. The Fund’s policy is to limit retro corrections, including terminations, to 60 days. We have noticed an increase in requests for enrollment changes, billing changes, terminations and additions well past the 60 day time frame. Moving forward, it is of the utmost importance to review bills for rate and enrollment accuracy on a monthly basis. If there is an error, please bring it to the enrollment team’s attention. 

BROKER CONTACT INFORMATION - Please direct any escalated claims, benefit coverages, prescription coverage, Medicare advantage or appeal related questions to our dedicated BMED Client Servicing Team. The team can be reached by email at brokerservice@permainc.com. 

VERITAS UPDATE – Benefits Consultant said at the previous fund meeting we mentioned MRHIF was debating the implementation of the Veritas program.  The MRHIF has voted to move forward with the Veritas program as another layer of clinical protection.  As we are recommending all funds participate, BMED has been opted-in.  Veritas is a clinical prior authorization review program for high cost specialty claims and will audit the Express Scripts prior authorization for clinical efficiency. This program will only impact a very small percentage of prescriptions. 
MOTION TO APPROVE THE IMPLEMTNATION OF VERITAS:



MOTION:


Commissioner Kunze



SECOND:


Commissioner Catenaro
ROLL CALL VOTE:
 6 Ayes, 0 Nays
2020 OPEN ENROLLMENT – Benefits Consultant said due to ongoing budget discussions the 2019 Open Enrollment has been delayed. Updated timeframe is listed below.  As occurred last year, each entity will receive OE materials and instructions electronically from Conner Strong. As in the past, Open Enrollment is passive, only members who wish to make plan changes or dependent coverage changes need to submit enrollment forms. Members who are not making changes will automatically continue with the same coverage they had in 2019. 

The 2020 timeline is as follows: 

· 10/28/2019– group contacts will receive OE instructions and materials

· 11/04/2019 – Open Enrollment begins 

· 11/22/2019 – Open Enrollment ends 

· 11/27/2019 - the deadline for all entities to enter all OE changes into the Benefit Express system. 

· 1/1/2020 – effective date for anyone making plan changes. ID cards should be received by members who make a plan change on/before 1/1. 

Non Medicare Retirees and COBRA enrollees will receive OE information from Conner Strong at their residencies.
FUND ATTORNEY – None
TREASURER – Fund Treasurer said his report is included in the Agenda. 
Resolution 32-19 – October 2019 Bills List
	FUND YEAR 
	AMOUNT

	FY 2018
	$115.00

	FY 2019
	$488,855.62

	TOTAL
	$488,970.62


AETNA - THIRD PARTY ADMINISTRATOR – Mr. Rodrigues reviewed the Aetna claims through August.  He said there was $13 million in total paid claims with an average pepm of $1,541.  He said the average speed of answer metric continues to go down and the financial accuracy metric is meeting the target through Q2. In response to Commissioner Gambutti, Mr. Rodrigues said the number listed for Teladoc is total registrations for 2019. 
PHARMACY NETWORK (Express Scripts) – Mr. Rostkowski said overall utilization has been consistent.  He said inflammatory conditions is up about $115,000 for the year and there is 1 new Hep C patient.  In response to Mr. LaMendola, Mr. Rostkowski said he can provide the disease state report. 
DELTA DENTAL – Ms. White said the new Delta Dental website is up and running. 
MOTION TO APPROVE THE CONSENT AGENDA AS AMENDED:




MOTION:


Commissioner Gambutti




SECOND:


Commissioner Catenaro




VOTE:


 6 Ayes, 0 Nays
OLD BUSINESS: None
NEW BUSINESS: None
PUBLIC COMMENT – In response to Ms. Pennell, Benefits Consultant said he can provide 2020 SBC’s.





MOTION TO ADJOURN:





MOTION:


Commissioner Franz 





SECOND:


Commissioner Catenaro




VOTE:


Unanimous
Meeting Adjourned: 1:30 pm 

Next Meeting:
January 28, 2020



Franklin Lakes Borough




12:00 P.M.

Karen Kamprath Assisting Secretary
Date Prepared: December 9, 2019
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